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Summary of Minutes of the Qld Management Committee Meeting
11 March 2016
QPA Office Toowoomba
Meeting Opened: 8.10am
Attendance: Charlie Brook, Louie Raiteri, John Knights, James Bredhauer, Terry Kerr, Penny Kelly, Bill
Kerr, Justin Hafey, Kim Bowman (joined the meeting later), Gillian Meppem-Mott (minutes
secretary).
Apologies: none
Presidents Report Verbal report Moved: Charlie Brook Seconded: Justin Hafey
Welcome, meeting protocol, reinforced the message that MC members should remember that they
are elected to manage the QPA and not to represent their individual club or zone.
Noted the passing of Terry Blake & Neville Gilpin, both NSW stalwarts of the game.
Thanked Gillian for completing the last Department of Sport and Recreation acquittal return and
discussed the importance of keeping the funded activities and performance measures on top of the
MC agenda.
With regard to the change from Tara to Cunningham for the Nationals practice, noted that this was
poor timing and that it should have been sorted much earlier.
Sponsorship - thanked Justin Hafey and Bill Kerr for their Nationals sponsorship and noted a
meeting with Rob & Angela Linneth, Ropeley Park.
Noted that the PAA’s current Strategic Plan involves a membership drive as part of their funding
commitment - to be discussed in general business.
Masters Men at Albury - questioned the result and benefit of including this team in the 2016
Nationals.
Discussed the items to cover with players/managers and coaches regarding Barastoc Competition
and the Albury Nationals at the Cunningham practice.
Noted that the budget would be tight in 2016.
Previous meeting minutes: Minutes from the previous two MC meetings.

e Friday 11 December 2016 (pre AGM) Moved as a true and correct record by Justin Hafey
Seconded by Terry Kerr.

e Saturday 11 December (post AGM) Moved as a true and accurate record by Bill Kerr
Seconded by Terry Kerr.

Matters arising from previous minutes:

e Louie raised the question of how changes to the constitution may occur. Charlie noted that
any member can propose changes via their Club but that they must be put to the QPA AGM. Louie
noted the shrinking of the QPA executive from three to two and that this was an awkward number
to achieve a consensus resolution in the event of a dispute or issue.

e Louie raised the past correspondence relating to the QPA’s request that the PAA enforce the
need for an ambulance at all events. He noted that the cost of enforcing this rule was becoming
increasingly hard to bear, particularly in North Qld. Louie raised the idea of determining if it was
feasible to pool all ambulance costs across Qld and administer this through the QPA to even out the
ambulance burden, in an effort to make it fair and equal. The meeting determined that the QPA



members would be unlikely to support this idea and that each zone needed to undertake to share
the burden.

Reports:
Treasurers Report: As per attached- Moved by Kim Bowman seconded by Bill Kerr
e Noted that the tabled budget forecasts a break even position due primarily to 2016 being a
Nationals year.

e Kim suggested the formation of a marketing committee — general business.

e Player shirts: a discussion was held relating to the ongoing cost of player shirts and the merit
of purchasing one batch that would cover a few years of competition that would be handed back to
the QPA by players after each event rather than players keeping their shirt as is currently the
custom. Justin Hafey very keen to see players keep their shirts and have each team/event
sponsored. It was determined that a marketing committee would be formed to undertake
sponsorship and advertising — see general business.

Director of Coaches: Report as attached Moved by Penny Kelly, seconded Louie Raiteri.
e Coach Meetings at the Nationals: determined that these would be held daily, time TBC.

Senior Selector’s Report: As per attached. Moved by Bill Kerr, seconded Justin Hafey.

e Men's Masters Team Albury: only received seven nominations and there have been several

horse changes already.

e Reserve list: extending this has proved to be very fortuitous.

e Discussed the notion of splitting the Senior Selectors into three groups (Masters and Opens,
U30 and U21) as it is difficult to be across all grades at once particularly in a Nationals year.

e Masters comp nominations poor this year, particularly women’s nominations. Discussed
moving a motion at the PAA AGM to lower the Women’s Masters age limit to 35 years. Justin
believes that the age does not need to be lowered however the women in this age division just
need to be encouraged to take part more by changing the image of “Masters,” ie reinforce that it
can be a very competitive competition. Noted that there is an expense issue in the sense that these
ladies have stepped aside in their families so that their children can take part. Determined not to
send this motion to PAA.

e |t was moved that the following motion be put to the PAA AGM in May:

Motion to be tabled at PAA AGM: The Queensland Polocrosse Association move that the Polocrosse
Association of Australia alter the Australian National Polocrosse Championship’s rules to enable a
competition to be played with only three nominated state teams rather than the current four.
Moved Terry Kerr Seconded Louie Raiteri

e It was determined after discussion to revisit the current 2015 Constitution prior to the AGM
to enable Senior Selectors to also be selected as Qld Senior Representative Players thereby opening
the pool of members available to acts as Senior Selectors.

Junior Selector’s Report: Verbal report moved by John Knights seconded Louie Raiteri.
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e Congratulated Lane Pobar, QPA NZ Junior Scholarship winner, on his report.
e Charlie will meet with the Junior Selectors at Cunningham.
e Under 12s at Barastoc: determined not to include this division at Barastoc.

Women’s Committee Report: Report attached moved by Penny Kelly, seconded Bill Kerr.
e Penny to select a date for a Women and Girls Coaching Weekend, discussed a suggestion to
utilise an external motivational speaker such as Australian Netball Captain, Laura Geitz.

Horse Welfare Report: Justin Hafey verbal report seconded Kim Bowman.

e Discussed the Anti-Doping Policy with relation to competition at the Nationals and how hard
it is to determine exactly what is required of players and their mounts. Justin will address this to all
players at Cunningham.

e Hendra policy —is it to be revisited for polocrosse? Not at this stage. Kent Wells will keep us
up to date.

Youth Development: As attached moved by James Bredhauer, seconded Louie Raiteri

e Terry Kerr will attend Pony club coaching clinics in Mackay & Nebo during May.

e Terry Kerr Emerald, April 2" week hoping to get around 15 participants (up to age 21 years)
split into four groups. Travel and accommodation costs to be covered by the QPA. Try and get a
coach up from the South East Zone. James has contacted Noel Challis to get copies of the programs
he developed previously and he is working on gathering Junior Coaching materials together.

e Outback Zone: Ben Hall keen for a junior coaching clinic in the school holidays Friday 24 June
at Quilpie or if this doesn’t work the Thargomindah carnival (weekend after). QPA to pay for travel
and accommodation for outside coaches. Focus on horsemanship and game style.

e Tansey to hold junior comp again. Possible chance of a Friday coaching clinic prior to this.
Discussed growing this to be a National Junior Competition, along the same lines as the Albury
Junior Classic and ask the PAA for assistance?

e Junior & Intermediate trial — a lengthy debate held on the date and timing of this to satisfy
the motion moved at the 2015 AGM. Suggestion to include in the Tansey Junior Carnival for 2016,
Kim suggested asking Chinchilla to host an Intermediate trial. Suggested on the Monday after State
Champs or two weeks after at Wandoan. Decided to stage the Junior & Intermediate Trial at
Wandoan first weekend of the September school hols ie 17-18 September. Charlie to contact
Wandoan to gauge if this is possible. Ensure that members understand that the trial is not
compulsory, players will not miss out on selection if they do not attend.

e Discussed the need to encourage more selectors into the Far Northern Zone.

e 2017 ensure youth development events are in the QPA calendar, plan a Youth Camp around
the Zone Titles.

Administrators Report: As attached. Moved by Gillian Meppem-Mott seconded Penny Kelly
e MC agreed to contract Lucy Grills, Two Dots Creative, as per quote provided to update the
QPA website.
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Director of Umpiring: Paul McGrath report tabled and attached seconded Kim Bowman
Cattle Report: Darryl Q’Leary’s report tabled seconded Penny Kelly
Correspondence list: as attached, nothing arising

General Business:
Charlie asked for suggestions as to how we can streamline the reports in the MC meetings;

e Gillian suggested reports be tabled seven days prior to MC meetings to ensure members
have a fuller picture before the meeting and questions can be asked and answered so the table
discussion is constructive and efficient.

e Keep discussion tight without losing free and robust exchange of ideas and opinions.

Year 3 Funded activities and Strategic Plan Review:

e Charlie suggested a half day later in the year to concentrate just on funding, the first draft of
this will be due in July. Noted Gillian attending two workshops with the Department of Sport and
Recreation on this.

e Corporate Governance Training — Justin, Louie, James keen to attend. Gillian to source
possible courses and dates for attendance.

Marketing Plan Draft: ‘

e Discussed the need for marketing to be done in a more-timely manner.

e Marketing Committee formed, comprising Kim Bowman, Justin Hafey, Bill Kerr, Louie Raiteri
to work toward a timeline so that event sponsorship, advertising and PR opportunities are
maximised. Gillian to work with Caroline Line to finalise the Marketing Plan.

e Revisit the event guidelines to establish what is allowable in terms of logos and signage at
each event.

Dress standards:
e Discussed the need to stress to all members that the appearance of our team is vital, Charlie
to cover this at the Cunningham practice.

Barastoc Breakfast Meet and Greet Uniform:

e Formal dress for Barastoc Meet and Greet Breakfast, Team Managers can wear spray
jackets. Gillian to send out an email on this, Charlie to cover at the Cunningham practice. Discourage
shorts, thongs and singlets.

Women’s State Representation Uniform:
e Motion: That the QPA State Representation Women’s Uniform be altered so that the current
grey skirt is knee length rather than 13cm from the ankle.
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Moved Penny Kelly Seconded Louie Raiteri.
This will be covered at the Cunningham State Practice and can be done in time for the 2016
Nationals.

MC Codes of Conduct:

e Charlie reiterated the importance of having robust discussion and debate within the board
room but once a decision is made there must be a united front to all members. Disclosure on
personal interests must be transparent.

e MC Members signed and returned Codes of Conduct. Gillian to provide copies to all.

Constitution:
e Discussed the need to understand the QPA Constitution backward and forward and revisit
the document regularly to keep it alive. All attendees received a copy.

Meeting dates:
e Discussed the proposed MC Meeting Dates for 2016. Some able to make weekends only, others
preference weekdays. Trying not to conflict with carnival dates.

1, 7/8 May either Saturday or Sunday - TBC

2. Saturday July 9, 16 or 23 - TBC

3. Thursday 1 September before State Championships - Agreed
4, Saturday 22 October - Agreed

5. Friday 9 December prior to the AGM - Agreed

PAA AGM 21% May 2016:
e Charlie Brook, Kim Bowman and Justin Hafey to attend. Gillian to organise a flight out of
Toowoomba. Mations due 23 April.

Lvl1 Coaching Clinic:

e Emerald 1-3 October (long weekend) Charlie will attend, Penny to finalise invites ASAP.
Discussed the need to hold another Lvl 2 coaching clinic. Noted the requirement to undertake the
first component online regarding Sports Science, this is fairly involved, then the PAA run the second
part. Gillian to determine with PAA and Luke Carmen when this is available.

MPIO:
e Motion: That the QPA adopt the PAA Member Protection Policy.
Moved Terry Kerr Seconded James Bredhauer

e Noted that Trish Shepherd was currently undertaking training in this role.

QPA Charity Ball: Report from Jahra Horsten, Treasurer Charity Ball Committee attached.
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e Charlie raised the possibility of the QPA not having any ability to “eontrol” this event but as
noted in the report, the Charity Ball Committee, if it runs again in 2017, will operate solo rather
than under the auspices of Qld Polocrosse.

Nationals update:

e To be discussed extensively at Cunningham tomorrow. Justin and Charlie to put an agenda
together for the weekend. Justin raised paying Cunningham a fee for holding the practice. $500 was
agreed upon.

e Motion: That $500 be paid to the Cunningham Club for hosting the 2016 Nationals practice.

Moved Kim Bowman Seconded Justin Hafey.
NZ Cooper Cup:

e The U30team currently in New 7ealand in the capable hands of Team Manager, Christine
Franklin.

e Noted that Chinchilla member, John Mullins had expressed his interest in hosting a NZ Junior
following the positive experience his own children had received. QPA to extend this invitation to NZ
Polocrosse.

PAA Strategic Plan:

e Discussion held regarding the PAA’s requirement to increase membership. QPA determined
that the only way to effectively achieve this, is to decrease the cost of “trying” the sport. The MC
wish to take the notion of a waiver form to the PAA AGM.

o Kim Bowman moved that the following motion be taken to the PAA AGM 21 May 2016
Seconded James Bredhauer.

e Motion to be tabled at PAA AGM: The Queensland Polocrosse Association wish to move that
the Polocrosse Association Australia adopt the practice of player waivers, as per the Queensland
Pony Club Association (attached) in order to enable new players to be introduced to our sport.
Explanation: To achieve the PAA’s requirement of increasing our membership base the QPA
Management Committee firmly believe that potential players must first be able to try our exciting
sport, notin a competition setting but with current playersina coaching or practice environment.
This must be affordable and easy to administer. The practical application of player waivers achieves
this outcome.

e Debated a potential motion to the PAA to increase selectors from three to five, determined
to leave this off the table for the present.
7one Championships, Bauhinia in 2017:

e Noted that a MC member needs to attend to inspect the grounds to ensure facilities are
suitable. Discussed the lack of accommodation however this venue is set in the calendar and cannot
be altered.

Zone Grading Officers:
Appointed the following to review annual gradings and compare zones.
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» South East Justin Hafey

> Leichardt James Bredhauer
» Far North Loui Raiteri

» Capricornia Penny Kelly

» Outback John Knights

» Central West Terry Kerr

Gillian to ensure all clubs/zones understand that any changes need to go through these officers
AGM/Annual Dinner Format:

e Discussed the cost of the Annual Awards Dinner and other options noting that 2016 AGM is
in Rockhampton. Discussed a potential sponsor for awards. Discussed moving the dinner to another
time of year, away from the AGM. Suggested the State Championships weekend. Charlie to
approach Wandoan to ascertain if it is feasible in the first instance. All MC to discuss ideas with their
Clubs.

Next QPA MC Meeting
TBC

Meeting Closed
2.45pm



Treasurers Report

e The current Balance of accounts (as at 10/03/16):

o WCU Operating - $43,648.30
o WCU Debit Card - $547.56
o WCU Investment - $25,119.69

The main features of the Budget for 2016:

Income:

Player Registrations $300,000
Club Affiliations $22,000
Sports Grant $95,000
Magic Stone $112,000
Promotion $7,500
Sponsorship $8,000
Office Rent $13,000
Gross Income $559,000
Cost of Sales:

PAA Insurance $193,000
PAA Fees $67,000
PAA Levy $10,000
Family Discounts 52,000
Magic Stone $22,000
Promotional $19,000
Coaching $16,000
Umpiring $14,000
State Teams $64,000
Events $9,000
Office $21,000
Total Cost of Sales $439,000
Gross Profit $120,000
Other Expenses:

Administration $30,000
Administrator $70,000
Mgt Committee $18,000

Total Other $118,000

(Grant 547,500 to come & Insurance $20K out)

(1,000 members @ $300/member)
(40 clubs @ $600/club)

(2 x $47,500)

(cattle/Rent/Optus Tower)
(advertising/calenders/merchandise)

(Nationals sponsors)

(1000 Players @ $60 + 40clubs @ $60)
World Cup Levy

(Repairs, cattle feed, rates, insurance,etc.)
(2 x BTGP, merchandise, adverts)

(Juniors, clubs & seniors)

(Development, merchandise, other)
(Nationals, Barastoc, NZ & Muswellbrook)
(AGM,State Champs, trophies)

(Repairs, rates, insurance, etc.)

(office, accountant, stationery, phone, etc.)

(salary, super, other)
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Coaches Report — QPA Meeting Friday 11 March 2016

I've found myself in this position very unexpectedly, taking over from someone who has had
a number of years in the role. | certainly have found a few challenges in this job over the last
few months.

In regards to Nationals & coaches appointments, the majority of this was done by my
predecessor & | consider I'm a caretaker of this until the Nationals are completed. Finding
suitable coaches is NOT an easy task. The change to the competition divisions to be held at
the Nationals event has added to the challenge. | was able to finalise the last coaching
position only last week with the appointment of Bruce McAlister to the Masters Men Team.
Shane Gehrke accepted the position for the under 21 mixed team. This makes the coaches
for the Nationals weekend finalised & I wish them all the best. | would encourage anyone
who is interested in assisting with any of the teams to approach the said coach & offer their
assistance, well before the Nationals begin.

The Muswellbrook show team will be coached by Tyson Young, who was more than happy
to accept the challenge & appointment again this year. | recently spoke with Tyson & | feel
he has his troops well organised & drilled for their upcoming competition over the next few
days. Good luck team.

As indicated in the previous Behind the Goal Posts magazine, a coaching school is to be held
at Emerald later in the year. The date chosen at this stage for that event is October 1 & 2,
2016. A school to be held in Toowoomba also needs to be arranged with a suitable date.

As we all know, our Nationals Practise will be over the next few days. As I've not attended
any Nationals events for many years, | have been reliant on Charlie’s input to ensure the
Practise weekend is run appropriately. Further to this, due to work commitments, | will not
be attending the Nationals at Albury, however I'm sure with plenty of QPA management
members attending, all matters coaching will be taken care of appropriately. Following on
from the last Nationals at Darwin, Queensland will continue with the practice of holding a
Coaches meeting at the conclusion of each day. | will be appointing a management
committee member to coordinate this in my absence.

| would like to move my report for adoption.

Penny Kelly



Seniors Selector’s Report submitted by Bill Kerr- 4™ March 2015
The selectors have had a very busy start with nine changes occurring since December. These were

U21 Womens Nationals- Racheal Doyle replaced Rachael Stringfellow

Muswellbrook Show- Ashlee Lindley replaced Racheal Doyle
Emily Watts replaced Elizabeth McGrath
Jack Knight replaced Dougal Strahley
Haydon Grumley replaced Jack Knight

Mixed Team Barastoc- Melissa Kerr replaced Christie Edwards

Masters Mixed Barastoc and Nationals —
- Mens section had to be reselected as the Men’s Masters was dropped.

Mens section- Kim Bowman, Grant Olsen, John O’Neil, Chris Franklin

Glenyis McAlister replaced Michelle Taylor
Norma Pengelly replaced Kath O’Neil
Sheryl Hayward to play for Norma Pengelly at Barastoc

Mixed Team Barastoc and Nationals-
Chris Sillitoe replaced Russel Owens

The following teams had to be selected-
Coopers Cup NZ- Samantha Franklin, Nadine Moore, Teneale Griggs, Brook Trail, Tom Cobon, Jamie

Sutton, Shane Trail, Ash Wheeler
Leticia Payten replaced Nadine Moore

U21 Mixed Nationals- Bobbie Burns, Ashlee Lindley, Rowland Kelsey, Grace Young, Chris Cooper,
Haydon Grumley, Aaron Mullins, Anthony O’Leary

Mens Masters Albury- Rob Copeland, Peter Knight, John Mullins, Owen Lindley, Clinton Chapman,
Alex Hall and Kemp Carson

Comments- At the beginning of the selectors’ term we decided to revisit the reserves in all grades
and extend the list. This proved to be a wise decision and | believe you can never have enough
reserves.

| also believe that we need separate selectors for the U30’s and U21 as it is too big of a job for the
selectors to know all senior players and horses.

Another suggestion would be to lower the age limit of the women’s masters to 35, which would help
us to field a more competitive masters team.

Bill Kerr



WOMEN’S COMMITTEE GATHERING SATURDAY 11/12/2015

After the AGM & before the QPA Dinner, we held a get together for the ladies
committee. Approx 10 members attended, there were representatives from
Warwick, Cunningham, Bowen, Tansey & Bauhinia clubs. Some thoughts that
followed up on our discussion from the Meeting at the Chinchilla carnival earlier in
the year are summarised below:

e Mailing list for Women’s Comp/info — can the Database be utilized to assist
with this?

e Monthly newsletter — Helen Sutton offered to help prepare a “women in
polox” based newsletter. Player profiles, competitions, articles on the game
etc might all form part of the simple publication. Distribution of publication
electronically.

e Composition of teams @ ladies comp:

- Mix of different divisions (ie Junior, intermediate, master & senior)
- Handicap (eg no team rated higher than 20 points)

e Tara State Practise — could this be utilized as a Coaching weekend? Funding
might have been available for a small function as it coincides with
International Women’s Day (?? — Gillian??).

o PK Comments — might be some logistical issues & this weekend
primarily was to focus on the Nationals, don't want to draw the attention
away from this goal.

e Partners/Mentors - Organise for year. “Buddy system” Lauren Cant spoke on
this. The concept is that a senior experienced player is approached to mentor

& coach another player for the year.



“Morning of coaching” - Saturday morning @ someone’'s camp. A concept to
incorporate at a carnival. Have a little get together at a camp & do a few drills
& some game play discussions. This can be followed up during the weekend.
Close to Women’s Comp - Weekend focused on ladies coaching. A
Chinchilla there was a call for a Coaching Weekend focused solely on Women
in Polox. A few years ago a women'’s camp was held at Eidsvold & was a
huge success (Christine Franklin can supply more info). Maybe we look at
doing something like this in the offseason.
Far North Carnival with Ladies comp?

- When

- Where

- What about sending some people as coaches only
Gradings for Women's Comp:

- Gradings just for women's comp kept separate to “open” gradings

- What are the other States doing?
Some type of comp @ Chinchilla this year? Possibly need to approach the

Chinchilla & see if they would be willing to hold a Mixed or Ladies division as

part of their club carnival.
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YOUTH DEVELOPMENT REPORT

Mr Chairman, fellow QPA Management Committee members, [ would like to submit my Youth
Development Report for 4" March 2016.

Following report broken into areas that have to have coaching to fulfil strategic plan namely ‘2 junior /

youth coaching and development camps’ Suggested locations are Far NQ (Ayr Pony Club), Capricornia
(Emerald) and Outback Zone (Quilpie — first week of school holidays or if not enough youths home from

boarding schools then at Thargomindah the following weekend).

o Max,
NORTH AND CENTRAL QLD. ) otk adear o) o N

Terry Kerr to coach at AYR Pony Club.
Terry Kerr — EMERALD - APRIL. — O
o NEED - 3 coaches for the juniors and U21. (can use Capricornia zone coaches)

o NEED — 1 Outside Zone coach for Juniors, U21. Maybe cross over to seniors as well so the

ideas can be followed on through them to the youth. (a bit like coach the mentors).
o NEED FUNDING COMMITMENT FROM QPA. -
o I'would like to Move, “to cover travel and accommodation expenses for outside zone
coaches.”
= This may involve them bringing their own vehicle and horses.

OUTBACK QLD — need to include seniors as well, focus is on the vouth.

Aim is to try and continue the coaching through local coaches once this school / coaching camp is

finished.

Need to be in school holidays as most juniors / youths at boarding school. Aiming to have the
coaching on Friday before Quilpie carnival (24 June). First week of school holidays or if not
enough youths home from boarding schools then at Thargomindah the following weekend).

QUILPIE - Junior development officer — Ben Hall. 0428 866 415, 07 4656 1155. Going to ask

for expressions of interest to attend (week ending 4-3-16).

Ange Hennesy — Quilpie club. A few juniors and U21.

Dan & Helen Gray — Thargomindah club. James Bredhauer - Unsure of youth numbers.
Dirranbandi — have a lot of Juniors and U21

NEED - 2-3 coaches for the juniors and U21. (Outside zone coaches)

TARGET - HORSEMANSHIP and GAME STYLE. Seems to be the missing skills in this
zone along with the enormous distances and lack of actual games available to play.

I would like to Move, “to cover travel and accommodation expenses for outside zone coaches”
= This may involve them bringing their own vehicle and horses. Could be 33°000.
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TOO BE RATIFIED at meeting.

Funding commitment for the youth in this round 2016 and following years (cattle fund was set up
for youth development, also the government sport and rec funding is contingent on youth
development).

After discussion with Gillian MM 03-03-16, there may be a separate funding opportunity to target
‘special needs areas’? this may help to get targeted funding for regional and rural areas.

Junior Development Squads (Junior Trials) — Wandoan have volunteered to host - 17-18 September,
2016.

o [ would also like to raise the possibility of holding it in conjunction with another carnival,
such as Tansey (same weekend as Thargo), Roma, any other ideas from comitte
appreciated.

NEED — input from Junior selector Chairman and the junior selectors.

NEED AN ACTUAL STRATEGIC PLAN THAT IS ABLE TO BE IMPLEMENTED.

THE DATES NEED TO BE IN THE CALENDAR IN SCHOOL HOLIDAY'S — may actually lead
to more participation like the NSW pony club, campdraft, polocrosse camps.

WHERE WE SIT CURRENTLY = PLAYER NUMBERS (from 2015 database).

UNDER12YRS CAPSUBJ CWQSUBJ FNQSUBJ LEICHSUBJ OUTBKSUBJ SEQSUBI

16 12 17 30 30 27 132
12- 16 YRS CAPJNR  CWQIJNR  FNQJNR LEICHINR ~ QUTBK JNR SEQJNR

18 6 12 28 21 46 131
JNR & SUB JNR 34 18 29 58 51 73 263

17-21YROLDS CAP U21 CWQ U21  FNQU21 LEICH U21 OUTBK U21 SEQ U21

YOUTHS TOTAL SUMMARY ( Sub Jnr, Jnr & U21).

YOUTHS 63 23 47 102 81 154 470

29 5 18 s 30 81 207

CAP cwQ FNQ LEICH OUTBACK SEQ
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YOUTH STRATEGIC PLANNING PROPOSAL - THOUGHT BUBBLE

e Youth camps in holidays like ASHS, NSW pony club, ACA — campdraft.

: Dates must be in calendar.

: Funding commitment for 2016 /2017.

: There should be a lot of strategic coaching / development information gathered from years ago by Noel

Challis. HOPEFULLY I WILL HAVE MORE INFORMATION FOR THE MEETING. (apparently
all the QPA information has disappeared.

That concludes my report.

Regards,
Yames Bredhauer
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State Administrators report - March 2016
Communication

I’'m struggling a little with the timeliness of communication between the MC and the QPA office. |
can’t think of a better way than “reply all” email to garner some direction with what you want me to
do. This only works if replies are made by everyone and in a timely fashion.

QPA House

The repainting and new signage on the front of the building came in $1,000 under budget, due to
the work taking one day less than quoted, this was mostly due to the weather.

Gutter on Craig Pommeroy’s building and the two layers of guttering at the back of the QPA building
have been replaced at a cost of $3,270. Hopefully this ends the flooding in Craig’s work shop
however | think we could be up for ag drainage to really fix the problem.

Internal door finished.

The TRC have now approved the Toowoomba Railway Parklands Priority Development Area, which
the QPA building sits on the corner of. The buildings at the beginning of Baty Lane, at the rear of the
QPA building, are now being demolished.

Discuss a work bench for the centre of the back room with an under bench shelf for team bags.
Website

Quote from Lucy Grills, seek MC approval to proceed.

Marketing Plan

On the agenda for general business

Constitution

Changes have been ratified by the Office of Fair Trading.

QSport

Strategy formation and Implementation workshops in March and April that | will attend at Sports
House in Milton in readiness for the mid-year application that will be made to the Department of
NPSR.

PayPal, Membership Payments

PayPal working well now, the pros: instant membership, the cons: increased fees.



STATE DIRECTOR OF UMPIRING REPORT

In submitting my report, | would like to thank Stewart Neal for his tireless work as State
Chief Umpire over a number of years. His commitment to player and horse safety was
never questioned.

The State Umpire Accreditation course held in Emerald was a%ef success with
representatives from every zone attending. 24 people attended as well as Brian Johnson,
Australian Director of Umpiring, and David Levins, renowned Umpire Coach. Brian and
David ran an excellent course over 2 days, keeping everyone interested and involved. 10
members received State level accreditation, some B Grade umpires upgraded to A Grade
and one Provisional umpire attending for the experience!

Thank you to Gillian for her work, coordinating the smooth running of the weekend. Thanks
also to Terry Kerr and Kim Bowman for their assistance.

The weekend was a great success and hopefully the members who attended will take the
experience back to their clubs and zones. No doubt there is still a lot of work to be done,
especially in the Far North Zone. The new rules are in force and from this weekend, it will
take a bit of time for people to adjust.

The State Umpire Committee for 2016 is:
- Paul McGrath

- Stewart Neal

- Gordon Moloney

Zone Chief Umpires:

Wayne Austin - Far North

Kim Bowman - Leichhardt

Evan Brassington - Outback

Mark Moloney - Central West

Terry Kerr - Capricornia

Stuart Shepherd - South East

The final make up of a few Zone Umpire committees are still being decided and will be
finalised before the season starts.

In other news, John Mullins will represent QLD as the umpire for the Muswellbrook Show
and the Gold Coast Club's practice fields at Chambers Flat have been inspected and are
now in use.

I'm looking forward to an incident free 2016 season starting with the Nationals practice at

Cunningham!

Paul McGrath



State Administrator

From: DT & JK O'Leary <omagh®@bigpond.com>
Sent: Tuesday, 8 March 2016 8:37 PM

To: 'State Administrator’

Subject: Cattle Report

Hi Gillian

Magic Stone has had fair rain over the last two months and with rotating the paddocks should hold us in good stead
for the months ahead. The working bee on the 23/2 went well thanks to Michael and Kerrod Barker, Phil Hughes,
Doug Haig, Murray Sturgess and Cameron Sturgess with all the gear needed to get the job done. The yards came
together as planned. We put them to use on Sunday with Murray Mick and Kerrod branding 29 calves 18 steers 11
heifers .Took Bulls out 20/2 and put buffalo ear tags in cows . Bill Taylor collected 36 weaners on the 25/2
comprising of 23 steers and 13 heifers We kept 10 heifers as replacements as there is some older cull cows that will
need to go this year after we preg test in May.

Cattle numbers for Magic Stone as at the 20/2 are 79 cows 26 calves 10 heifers and 2 bulls. Numbers on other
members properties have not been fully verified at this stage but it will be by the financial years end .

The next project will be obtaining E U accreditation. Ron Byriel has spoken to Jamie Sutton who had started the
process some time ago and will give us a hand once he is back from his honey moon.

Regards Darryl

Faramagh Farming Fty Lth

ADBN: 47 117006069

306 Pelican Back Road, Chinchilla. QLD 4413
Phone: 07 4665 7563

Terry: 0409 657 563

Email: Terry@paramagh.com.au



